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MESSAGE
from the

PRESIDENT

The Cotton Narrative
Has Changed

| AM HAPPY | CAN REPORT that early new crop supply
and demand estimates are offering a more favorable c3
for prices than the past three years. After two seasons
increasing global cotton stocks and huge increases in Brazili
cotton production, the potential exists for the 2026/202
season to see a reversal of fortunes due to a solid recovery
global cotton consumption and prospects for reduced glob
cotton production. This way of thinking had already begun
WR LQaXHQFH PDUNHW SULFHV LQ

10% premium for new crop futures versus old crops. But i
ZDV WKH RXWEUHDN RI D VHULRXYV

in the Middle East that has proven to be the spark neede
to change the cotton marketplace’s mindset. The war wit
Iran has opened the gates for the cotton bulls a few montt
HDUOLHU WKDQ H[SHFWHG VHWWL
speculative bearish cotton futures market bets on old cro
prices, relieving the market structure of underpriced growers
and perhaps most importantly, creating another wave @
momentum similar to ones in the past that have made tl
cotton futures market infamous.

WHEN THE U.S. LAUNCHED OPERATION EPIC FURY
in late February 2026, more favorable new crop prospect
were on the horizon but still several months away. Ther
was time for drought-stricken parts of the U.S. cotton belt

to get relief and, more importantly, U.S. cotton stocks for

the summer transition period were anticipated to be amplé
7KH PDUNHWSODFH zZDV R[DWHG RQ
supplier to Brazil with its record production and a buildup of
unsold high-grade cotton in West Texas. The general view
that time was that over the coming months speculators wou

and at least move to a less convicted bearish view as new
crop fundamentals became fully in focus. As it turned out,
cotton would not wait for new crop fundamentals to play out
once the fallout from the closure of the Strait of Hormuz was
recognized as possibly being very relevant to the cotton and
textile sector—not in the traditional negative sense but in a
positive way. When the effect of the closure became evident,
managed money speculators began exiting their massive
short futures position that has set records in both terms of
magnitude and tenor over the past 102 weeks. From March
to early May 2026, managed money cotton futures market
speculators bought an extraordinary 12-plus million bales of
cotton futures and options, yet now only exceed their long-
term “average” length by 2.5 million bales. With an outsized
short position and a quick reversal of price psychology, the
fundamental story for the cotton market quickly moved from
FXUUHQW VXUSOXV WR IXWXUH GHRFL
global grower selling that had acted as a lid on prices for two
years was quickly cleaned out by speculator short covering.

SEBECAUSE YOU ARE READING THIS ARTICLEyou likely

of know that cotton’s number one competitor for clothing,

an home furnishings, and non-woven consumer products is

/ SRO\HVWHU REHU $QG XQOLNH PXFK |

INDOVR OLNHO\ NQRZ WKDW SRO\HVWHU

al entirely derived from petrochemicals. Key ingredients for
making polyester are monoethylene glycol (MEG) and

HBXOLRHG WHUHSKWWHOLE\DOFLG 37%

t (DMT). These ingredients are sourced from para-xylene and
ORRQKHIH YK D QKH FKHBWH R ERQAIQAG TUR

d Middle East and travel through the Strait of Hormuz before

h WKH\ DUH WXUQHG LQWR SRO\HVWHU R

1S (mainly China and Asia more broadly). Similar to oil, because

Q IhdraviailBbilMyLod fdlyEstePifpiys iX iAd- 6drkstdhdd Bylthe

P closure of the Strait of Hormuz, the price of polyester has

» increased sharply as a result of this supply interruption. This

f is important to cotton because it could mean a fundamental

e VKLIW LQ WKH JOREDO BREHU EOHQG EDF
long-held aspiration of our industry. The global market for

REHU LV PRUH WKDQ PLOOLRQ EDOH

only about 20% of it. A portion of that market is not suited for

S cotton (although I think that can change in the longer-term

e future with new technologies currently under development),

but even a small shift in cotton’s share of the overall market

could mean a big increase in mills’ consumption of cotton. If

2. cotton moves from 20% to 21%, that could mean a 5.5 million
WefeHndledse i Hrin(h) coMdtirptldid Mr-ikeredsO that could
easily boost global cotton consumption over the previous high

at record of 124 million bales. Even if the switch is temporary,

d it comes at a time when world cotton production is setting up

F

relinquish their strong-minded bearish bias towards cottor
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years, weather, governmental policy, and another supply FOR NOW, ALL THE FACTORS MENTIONED ABOVE,
FKDLQ FXUUHQWO\ XQGHU GXUHVV| BpHisE DUEN tonjBdtun/ (Sdiner &alBad dntivsomk Yekaps not
Iran—fertilizer. This potential boost in cotton consumption, so much), are the new narrative about cotton and the row
also comes at a time when the global textile supply chain|is crop complex. These days more than ever across agricultural
intentionally sitting on relatively lean inventories—restocking markets, when the narrative changes in a big way, so does
with caution because of tariffs, multi-year concerns overthe WKH VSHFXODWLYH PRQH\ aRZ 6RPHW
“K-Shaped” economy, and with littte concern over abrupt for the people who actually grow, merchandise, and use the
WH[WLOH REHU VXSSO\ DYDLODELOL WhodRittsSULFH DSSUHFLDWLRQ

JUST AS THE MONEY FLOW INTO AND OUT OF equity
markets impacts stock prices, speculative investments in and §&'%
out of the commodity markets have a major impact on price SRR,
direction and relative levels. The fundamentals do matter for ‘
value in the end, but the average daily price for a commodity 8
LV KHDYLO\ LQaXHQFHG E\ LQaRZV D
are often based on perceptions about the future. For the
better part of three years, speculators have held a generally
negative sentiment on row crops, particularly cotton. Central
to their view has been increased agricultural production i
the Southern Hemisphere, a strong U.S. dollar, weaker global
demand growth, and the U.S. and China’s antagonistic trade
relationship. The fundamentals generally ended up matching
with speculative positioning, thus “the specs” were able to S ’
keep considerable pressure on prices through their relentless National Cotton Council leaders met with Sen. Cindy Hyde-
short bets on cotton futures. Growers and owners of anything Smith to discuss the Buying American Cotton Act. From left:
PDGH RI FRWWRQ VXIIHUHG WKUR XJKERSHWIRGeH G SR Pl R3S

. and Michael Quinn.
could only go down or, at best, move sideways. When the
FRQaLFW ZLWK ,UDQ EURNH RXW RLO SULFHV URVH ZKLOH VWRFNV DQG
commodities that are dependent upon discretionary spending, FOCUSING A LITTLE MORE ON THE LONGER TERM||
like cotton, were initially pressured. would be remiss if | were not to mention two very important
industry initiatives that hold great promise in terms of building
THERE ARE SERIOUS CONCERNS®ver what high energy | long-term structural demand for U.S. cotton: The Buying
prices will do to global economic growth. But in recent $PHULFDQ &RWWRQ $FW %$&$ DQG
weeks, futures speculators have come to the realization that awareness initiative. If passed, BACA will take advantage of
because of the war with Iran, there are new risk dynamics U.S. consumers’ retail purchasing power by creating a tax
and their long-held convictions may be becoming less valid. incentive for brands and retailers to require the use of more
For all the row crop commodities, diesel and fertilizer American cotton in apparel, home furnishings, and medical/
availability and prices will likely crimp global production in| industrial products they offer in the U.S. marketplace. The
\HW XQNQRZQ zZD\V &RWWRQ VSHFLAFD B e RArDastJetdilNeconSmip inOthe i@, Hbut as it
share from polyester either fully or partially offsetting any stands now, more and more of the cotton-rich goods offered
slowdown in retail spending. The Brazilian Real’s steady rise for sale in our country are made of foreign cotton. BACA
versus the broadly weaker U.S. dollar will remove some of is not designed exactly like the Renewable Fuel Standard
WKH BQDQFLDO VKLHOG EHQHRWWLQWWKW EMBUY HVYDRUILQ RDQU® |IROQVIYH G
agricultural economy, and global weather may not be as is similar. While BACAs fate lies with the decision makers
friendly to global productivity as in recent years (especially in D.C., our industry continues to make a strong case for
with the fertilizer and weakening U.S. dollar situations| the legislation, and we remain hopeful it will become law
also potentially impacting the production equation), one day. Currently, BACA has bipartisan support (80 plus
Additionally, and perhaps most importantly, there are hopes co-sponsors and growing). Staplcotn has been consistently
for an improved trade relationship with China. involved in promoting the merits of this smart legislation
for more than a year and we will continue to make the case

continued on back page
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©) in the LIMELIGHT

125 Millionth Bale Received:
“Bragging” Rights, Indeed!

Every bale of cotton is important to Staplcotn, as is ever

Aside from the work itself, Jeannie values the relationships

grower/member. However, when milestones are reached, a she has inherited and built over the years with landlords,

bale and its grower(s) deserve recognition.

On November 13, 2025, Staplcotn received its 125 milliont
bale of cotton, which was ginned by Cotton Growers Co
Op Gin in New Market, Alabama, and grown by Bragg

neighboring farmers, and others across the industry, noting
that those connections are among the most rewarding aspects
of farming. She said, “The tie to the earth, the people you
work with and do business with, the relationships you form,
being with family, are all part of it. It's just in our makeup.”

Farms of Toney, Alabama. A member since 1994, Bragg Jeannie’s son, Wesley, plans to return home after college to

Farms was founded by Allen and Barbara Bragg. Their so
Dennis Bragg, joined the operation in 1993, followed b
their daughter, Jeannie Bragg Harvey, in 1995. Today, thi
brother/sister team are partners in the operation. “Denni

join the farming operation as well. Her daughter, Josie, has
different plans at this time, but also feels a deep affection for
the farm.

WDNHV FDUH RI HYHU\WKLQJ RXWV L GWhaN KaskeR dbeutl vBIR Bty dD@BS Stapl®Q Gro1994,
WKLQJV LQVLGH WKH RIRFH U H[S O D DenhiSexphined G ILiemenQerDEdGtEINIG. Rethal Rhen

cotton, the family grows corn, beans, and wheat.

Dennis graduated from Auburn University with a degree in
Building Science in 1993 and returned to the farm to wor
with his parents. His son, Walker, plans to follow in hi
father’s footsteps as well. Dennis proudly commented, “Our
grandparents, our parents, and now Jeannie and |, have
operated this farm. Our children will be the fourth generatio
to work this land.”

Jeannie brings a unique background to the partnership.
A graduate of Auburn University with a double major in
6SHHFK 3IDWKRORJ\ DQG J)UHQFK
LQ 6SHHFK 3DWKRORJ\

my grandparents were farming, our grandfather would meet
with individual buyers to sell their cotton. Then in my dad’s
era, he would sell his cotton to merchants. By 1994, buyers
were literally all over the world and Dad thought Staplcotn
would be best positioned to sell our cotton.” Three decades
later, Jeannie points to the dependable customer service,
responsiveness of the Staplcotn representatives, and the
convenience of having Cullen Lovell, a Staplcotn Cotton
Specialist, and Anita Jackson, the Administrative Assistant,
in nearby Athens as a few of the reasons they have remained
a loyal member. “You can just call and ask anything at any
time. They are there to help us with anything we need.

| RO StapEbtiGyiEs yDuRRal BippbrO YouGah et on that,”
IURP 9D QG H UsBd.adid. 8 QLY H UV LW\

“HDQQLH

began her career as a speech pathologist. After a few years

working in the hospital system, she returned to the famil
farm in Toney. She credits her upbringing and her mother’
tutelage for instilling a deep appreciation for agriculture an
rural life. “Both of our parents were from farming families. |

And now, Bragg Farms will be known as the farm that

produced the 125 millionth bale. An achievement for the
company, certainly, but it's especially meaningful that this
special bale was produced by a dedicated, multi-generational

remember my mother keeping up with the green warehouse farm family. We extend our thanks to Jeannie, Dennis, and
receipts that represented every bale. Now we have computers the entire Bragg family, as well as to all of our members who

to do it, thank goodness. | remember thinking how stressful
holding onto those warehouse receipts would be for her.
After a few years of working in another career, | just realize
| loved being here and wanted to come home and work
the family farm.”

4 | staplreview

produce quality cotton and entrust its care to Staplcotn.

Opposite page, top left: Jeannie Bragg Harvey, Barbara

n Bragg, and Dennis Bragg; top right: Dennis Bragg, Jeannie

Bragg Harvey, and Cullen Lovell. Bragg Farms is located at the
foothills of the Appalachian Mountains, north of Huntsville.
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SUSTAINABI LITYCOFO CUS

PLANT NOT PLASTIC: CHAMPIONING COTTON
IN THE AGE OF MICROPLASTIC AWARENESS

By Plant Not Plastic on behalf of NCC

Consumer concern about microplastics is rising fast, af
WKH 1DWLRQDO &RWWRQ &RXQFLO
campaign is helping the U.S. cotton industry meet thi
PRPHQW /DXQFKHG LQ 6HSWHPEHU
dots between what people wear and what ends up not just
our environment but in our bodies, positioning cotton as th
natural, health conscious choice. For U.S. cotton, the goal
clear: strengthen consumer preference for cotton and supp
long-term demand.

3XEOLF FRQYHUVDWLRQ DERXW PL

food and water bottles, but clothing is a major contributor.

,Q $SULO WKH 8 6 (QYLURQPHQW
Health and Human Services called for new actions to advan

research and public health efforts related to microplastic

LQ GULQNLQJ ZDWHU DQG WKH KXH
synthetic textiles as a contributor to microplastic pollution
bringing new national attention to an area where cotton he
a clear advantage.

8QOLNH VI\QWKHWLF BREHUV FRWW
breathable, and naturally biodegradable, all of

ZKLFK DUH EHQHRWV WKDW VLW DYV
1RW 30DVWLF PHVVDJH 30DQW 1H
ZLWK D PLFURVLWH 30DQWI1RW3(
animations highlighting that microplastics have been detectt
in vital organs like the heart, brain, and lungs in an attentio

grabbing way to make the issue feel real and urgent.

The campaign has earned coverage in top outlets includi
the LA Timesand Chicago Tribuneaching 142.3M people
and driving more than 2.3 million social impressions. |

nd

S

Drt

tied to cultural moments like the

OV 30DQW 1RWWG&IAOuanht Runchp@liminary
research with the University of

313 FRQQ HWaMphiswoKLHither strengthen the
science-backed case for cotton.

n

is

Marjory Walker , Vice President,
Council Operations at National
Cotton Council of America

FURSODVWLFV RIWHQ FHQWHUV RQ

DO 3URWHFWLRQ $JHQF\ DQG

ce

S

DQ ERG\ 3DQHOLVWYV DOVR FLWHG

AS

RQ LV SODQW EDVHG

Vv WKH KHDUW RI 30DQW
*W 3ODVWLF ODXQFKHG
DDVWLF RUJ IDFWVKHHWYV
ed

n

DQG

ng

n

30DQW 1RW 30DVWLF ZLOO HJ[
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INDUSTRY SPOTLIGHT

STAPLCOTN SHINES
BRIGHT AT THE
NCC ANNUAL MEETING

Staplcotn is fortunate to have so many members and staff
serving in positions of leadership throughout the cotton
industry. These dedicated, intelligent and passionate
individuals help shape decisions that impact every segment
of the cotton supply chain.

In February, the National Cotton Council held its annual
meeting in San Antonio, TX, and once again, Staplcotn

Members and the Advisory Board for 2026. We are proud to

Southeast,

VKLOHG EULJKW ZKHQ WKH\ DQQRXOQ Bk H 218

Speaking of Shining
Bright, Congratulations
to these Staplcotn Stars!

Delta Hig\? Cotton 2025 Cotton

F Hakldy2024V K H % RsBwdr Gotton

Jeff Hill, Gates, TN (on left) Achievement
Award

2026

be so well represented, and we thank you for your continued Ji[’::ryy‘v\(/f:b David Dunlow
commitment and willingness to serve. Gaston, NC

G<< H_U\~kl

Vice Chairman Vice President

Hank Reichle Frederick Barrier

Greenwood, MS Greenwood, MS

NCC Board of Directors

Producer Ginner

Jason Condrey Gary Bailey

IDNH 3BURYLGHQFH /$ 7TXQLFD 06 S

Cotton and Rice Conference Georgia Agriculture
Ginner Cooperative 2026 Farmer (?f the Year Hall of Fame 2026 _
- . ff , Sik , Bob McLendon, h
Brad Williams David Camp Jeff Hux, Sikeston, MO o] cngr;,nGg)n right)
Burlison, TN Greenwood, MS

NCC Advisory Board

David Dunlow Kent Fountain
Gaston, NC Surrency, GA
3DWULFN -RKQVRQ

Tunica, MS Bronwood, GA
Charles Mathis Jr. Larry McClendon
Arlington, GA Marianna, AR
Robert McLendon Shane Stephens
Leary, GA Greenwood, MS
Sledge Taylor

Como, MS

5RQDOG /HH

NCC 2026 Horace
Hayden National Cotton
Ginner of the Year
Brad Williams,
Burlison, TN

Southern Cotton Ginners,
Ginner of the Year

Bill and Sharon Newsom, Cary, MS
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Stapicotn

We Meet Your Grow ing Needs

www.staplcotn.com
214 W. Market Street 38930
3 2 %RJ Y
Greenwood, MS

Address Service Requested

continued from page 3

for it. We encourage our members and I WILL CLOSE NOT WITH A
their local cotton organizations to do PREDICTION BUT A THOUGHT.
the same. BUHGLFWLRQV DERXW
foster a strong narrative for cotton
IE:GM GHM | kodaw But the future ultimately holds
iIs a cotton industry the truth. After three extremely
intends to educate trying years in a row, let's hope this

MA> G<< L
CAMPAIGN
initiative  that

consumers about how they can reduce season’s promise delivers and remind

microplastic pollution by choosing us why we love being in the cotton
QDWXUDO ELRGHJUD G busifelds. FoEhe bug-tedn, Nut focus
cotton over synthetic, fossil-fuel-derived at Staplcotn will be an unwavering
materials. The campaign emphasizes pursuit of stronger, more reliable
that, unlike polyester and nylon, cotton markets for your cotton through
does not shed microplastics when worn legislation, promotion, and innovation
or washed; thus it does not contribute so that growing cotton is a rewarding
to the microplastic pollution currently option for our members.

taking place in our bodies or the

environment. The campaign is well-
complemented by society’s broadening

concern over microplastics and will

help to increase demand for cotton and

promote better health and a cleaner,

VDIHU SODQHW 30OHDVH VHH
Walker’s article on page 6.

ODUMRU\

121352),7
ORG.
8 6 3RVWDJ
Greenwood, MS 38930
SHUPLW 1R
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