





Transition in Leadership

s taplcotn has had the benefit of
having Woods Eastland on its
team since 1977 when he was first elect-
ed to serve on its board as a farmer from
Sunflower County. In 1981, Woods

was elected Chairman of the Board and
served in that capacity until 1986. At
that point, the board decided to hire him
as President and CEO of the company,
replacing H.L. “Hank” Hodges who is
another heralded Staplcotn icon. After
24 years of being president, Woods
retired on September 15, 2010, but his
service and dedication to the company
is far from over.

Ben Lamensdorf

For the first time in Staplcotn’s 89-
year history, a former Board Chairman,
turned President and CEO, has been
reinstated as Board Chairman. Woods
replaced Ben Lamensdorf, of Cary,
Mississippi, who has retired after serving
as its chairman since 2003. Ben com-
mented on his chairmanship of seven
years, “Someone asked me when they
heard I was retiring wouldnt I like to
turn the calendar back to past years at
Staplcotn. I told him no, because the

past years have been too full of happi-
ness, joy and other delightful things,
and I cherish those memories and
experiences. The association with our
members and employees are a big part
of those wonderful years. The employees
are some of the most outstanding people
I have ever met and I really appreciate
their friendship. To be Chairman of
Staplcotn has really been an honor. To
also have worked with Woods Eastland
has been a wonderful experience. With
the help of our members, directors,
executive committee and advisory
committee, we realized the cotton world
was changing and we need to change
with the cotton world. With the help of
our employees, directors and advisors,
we are now selling half of our cotton
overseas. The marketing group is on a
first name basis with most of our inter-
national buyers.”

“Someone asked me when
they heard | was retiring
wouldn’t | like to turn the

calendar back to past years
at Staplcotn. I told him no
because the past years have
been too full of happiness,
joy and other delightful
things, and I cherish those
memories and experiences.’

J

Ben considers his relationship with
Staplcotn as one which helped him to
reach his childhood goals. He explained,
“I come from a very small town of 1200
people. When I was ten years old, I told
my mother that all I wanted to be when
I grew up was a farmer. I wanted to
help feed and clothe the world. Because

Staplcotn marketed my cotton, my

dream has been realized.”

Woods remarked, “I have been
fortunate to serve as CEO under three
Board Chairmen. Each is an intelligent
and highly effective man. None have
exceeded Ben in dedication to serving
effectively, fulfilling all responsibilities
of the position, or in concern for the
welfare of Staplcotn and Stapldiscount.
None have exceeded him in building
rapport with the membership or in just
enjoying getting to know so many
members in eleven states. Over the
years we have become friends as well
as having an excellent working relation-
ship. I have tremendous respect for him
in addition to really enjoying being
with him.”

Woods continued, “As I become
Board Chairman again I will benefit
from having spent 24 years working
under good Board Chairmen. This
should make me a better Chairman
than I was in 1981-1986. The Board
Chairmanship at Staplcotn is not an
executive position. The Chairman
doesn’t even have an office in the
building. This is how it should be — the
President and Chief Executive Officer
has responsibility, and thus must have
commensurate authority. The Board
Chairman coordinates the work of the
Board, serves on all Board and joint
management-board committees, repre-
sents the Board to the CEO and vice
versa, and represents the Board at all
membership meetings. Our Board
makes policy and management executes
it. More than any other Board member,
the Chairman monitors and evaluates
the performance of the CEO.”

Elected by the board to take over
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Meredith Allen

the position of President and CEO is
Meredith Allen, formerly Executive
Vice President of Staplcotn as well as
Stapldiscount. Meredith joined
Staplcotn in 1985 as the head of the
domestic sales department. Within a year,
he was promoted to the Vice President of
Marketing and held that position until
2008 when he was named to the Exec-
utive Vice President position. Meredith
has been responsible for directing all
marketing activities in domestic and
foreign markets andWoods commented,
“I have known Meredith since before we
both went to work for Staplcotn. In
fact, Meredith went to work here a few
months before I became the CEO. For
over twenty-four years we have worked
together as CEO and Vice President of
Marketing. We have made the hedging
decisions for the Seasonal Option.
Meredith has been in charge of selling
the physical bales to our customers and
getting them delivered on time and paid
for. Not too often are two men able to
work so closely for so many years. In
making hedging decisions we have fol-
lowed the mantra that if we agree, we
act, and if we disagree we do nothing,

A few times carrying this out hasn’t been
as easy as it reads, but we got it done.”
Meredith’s experience and involve-
ment in the cotton industry speaks
volumes to his abilities to continue the
excellent leadership of Staplcotn set forch
by his predecessors. He is past president
and past chairman of Cotton Council
International, the export promotion
arm of the National Cotton Council
of America. He also has served on the
cotton committee of the National
Council of Textile organizations, is a
director of the National Cotton Council
and holds the position of director for
Delta Council. Meredith has also served
as a board member and chairman of the
Memphis Branch of the Federal Reserve
Bank of St. Louis. “I've had the good
fortune of serving on the Staplcotn team
with Woods for the past 24 years. I look
forward to serving as President and CEO
with his continued leadership as Board
Chairman,” said Meredith.

“Meredith’s abilities and
experience have prepared
him fully to be a capable,

effective CEO. | believe

Staplcotn and Stapldiscount
will not miss a beat.”

Woods commented on Meredith and
the entire Staplcotn team, “Meredith’s
abilities and experience have prepared
him fully to be a capable, effective CEO.
I believe Staplcotn and Stapldiscount
will not miss a beat. In some areas his
strengths exceed mine, and in some mine
exceed his. It is always that way between
two people. The key is for the CEO to
recognize the areas in which he excels,
and emphasize them, while making sure
that a capable staff bolsters him in other
areas. Here Meredith is fortunate to be

backed by a staff which collectively is
the best that Staplcotn/Stapldiscount has
ever had. The results of Staplcotn and
Stapldiscount are not generated by one
or two people, but by a group working
together. The CEO makes sure that the
best people are plugged into the appro-
priate spots, and that they are all pulling
together. That is required of a business
as large and complex as ours. Finally,
the CEO makes sure that Staplcotn and
Stapldiscount meet their mission to
enhance their members’ incomes while
building the members’ trust and confi-
dence in the cooperatives. Meredith
Allen should do well at all of this. As

I said, I believe that Staplcotn and
Stapldiscount will not miss a beat.”

Staplcotn currently has more than
13,000 farm accounts in an 11-state area
in the Midsouth and Southeast and a
warchousing operation with 14 locations
in four states. Meredith commented,
“We have had to adjust to a smaller work-
force due to reduced cotton acreages in
order to stay competitive in the market-
place. Our cotton producers have been
extremely loyal to Staplcotn and it is a
privilege to work for them. The company
is stronger financially than at any other
time in our 89-year history.”

Woods was once quoted as saying,
“The mission of Staplcotn and Stapl-
discount is to enhance members' incomes
by providing cost effective marketing,
warehousing, financing, and other author-
ized services in a manner that fosters their
trust and confidence in the cooperative
and meets exemplary standards of business
and personal conduct. As long as we do
this, this company is going to do fine."
Due to the leadership of the Board of
Directors, the president of the company,
its management staff, as well as the dedi-
cated work of its employees, Staplcotn is

doing just that. @



Membership Spotlight: 7/¢ Carolinas I

T he countryside is beautiful. The
architecture is picturesque. But
the people of North Carolina and South
Carolina are the reason that these states
are known for their charm. This is not
only true in the mountains and coastal
regions, but also in the farming areas of
these two amazing states. There, along
with tobacco and peanuts, cotton is
prevalent, and those who grow it are
warm, genuine, and absolutely delight-
ful people.

Staplcotn is fortunate to have some
of these good folks as members. In many
ways, their stories are the same as other
members in the Midsouth and South-
east. They come from farming families,
and they maintain their passion for this
way of life even during the tough years.

William Tatum of McColl, South
Carolina, has a family farming history
that reaches back at least four genera-
tions. “My family has always been in
this area. Both of my great-grandfathers
were farmers and came here after the
Civil War. Tatum, South Carolina, was

named for my great-uncle.”

William’s son-in-law, Rhett Coving-
ton, has been farming with William
since 1993, and his grandson, John
Rhett, age 14, has shown a passion for
the farming life as well. William’s wife
Mary proudly remarked, “Hed rather
farm from seven in the morning until
his dad goes home around eight than
do anything else.”

William had first heard of Staplcotn
when he went on a Producer Informa-
tion Exchange (PL.E.) tour in July of
1998, and Staplcotn was one of the
stops on the tour. Then a year later,
Staplcotn set up a meeting with the help
of Roy Baxley, now Staplcotn director,
and then a director of one of the gins
in the area, to introduce themselves and
let the area farmers know how being a
member could benefit them. “This area
used to have mills throughout, but most
have closed now. The majority of our
cotton used to go to Greensboro and
High Point mills. But when so many
of the mills began closing and cotton

William Tatum, on left, and his son-in-law Rhett Covington

brokers began leaving or retiring, oppor-
tunities to sell our cotton became less
available. That’s why we wanted to see
what Staplcotn had to offer. We've been
with them ever since,” William said.

Allan and Leslie McDonald of
Tatum, South Carolina, were also at
that meeting. Leslie, like many farmers’
wives who assist their husbands with
the business part of the farm, explained,
“We went to a meeting at one of the
gins because a broker who used to
handle some of our cotton had retired
and we needed a way of selling it. We
met with Jeff McPhail, Staplcotn’s
cotton specialist for this area at the time,
and ultimately decided we would give
Staplcotn a try. We realized that we
needed to be more in the world market
and saw that Staplcotn would be able to
give us that opportunity.”

Davis Calhoun

In the neighboring town of Clio,
South Carolina, Davis Calhoun’s reason
for joining was ultimately about reliev-
ing pressure. Davis graduated from
Clemson University and returned to the
area in 1991 to partner with his father

Continued on Page 6
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Continued from Page 5
and take over his grandfather’s farm. “We

had been marketing our own cotton for a
number of years so we looked at how we
did for five years prior and compared it
to Staplcotn’s numbers for those same
five years. Overall, it looked to be about
the same. So we decided, ‘what the heck,
let’s give them a try and it will take a big
weight off of our shoulders.” That’s what
we did, and we have been very satisfied
with that decision.”

Douglas Newton

Much like Davis, Douglas Newton
of Minturn, South Carolina, also joined
to “take the pressure off” of him and his
wife, Margaret Ann. “We did a terrible
job of marketing our own cotton in the
past. We bought a DTN machine to
help us watch the market and make
selling decisions. It literally made my
wife physically ill to watch that market
go up and down. I finally called the guy
I had gotten the machine from and
told him to come and get this machine!
That's when we decided to go with
Staplcotn. We didn’t want to have to
worry about market fluctuations any
more. Yall can do that for us.”

Staplcotn’s North Carolina member-
ship includes another set of fine, hard-
working farmers who are equally as
enjoyable as their South Carolina neigh-
bors. Jerry Hamill of Enfield was not
merely the first Staplcotn member

from North Carolina, but the ONLY

Jerry Hamill

North Carolina member for one year.
He had first heard about Staplcotn
through board member Tutt Sullivan
and Staplcotn member Willie German
with whom he served on Cotton
Incorporated’s board. Jerry was most
interested in Staplcotn’s seasonal pool,
so he contacted Sterling Jones, Vice
President of Cotton Services, to inquire
about joining. The next year, he assisted
in gathering others that had expressed
interest in joining the membership.

Regarding Staplcotn’s performance,
Jerry remarked, “I'm the kind of guy
that will tell you what I think. And, I
think Staplcotn’s got some really good
folks working there that are doing a
great job. For example, a couple of years
ago, the cotton market took a big hit
and y’all came through. I figure, if y’all
survived that, y’all can handle just about
anything.”

Ray Garner

One of the newer members from the
area, Ray Garner of Roanoke Rapids,
mentioned that he had thought about
joining several years back, but by the
time he made up his mind, the mem-
bership had closed. “Before signing with
Staplcotn, I did some of the marketing
myself and some with others. I had
heard of Staplcotn before and thought
that since they have cotton from
Arkansas to here, they had a better mix
to satisfy their customers’ needs. When
the membership opened back up in
2007, I joined. I'm glad to be working
with a top notch professional team so I
don’t have to worry about it anymore.”

Nick Dickens

Nick Dickens of Littleton, North
Carolina, originally signed up for a
slightly different reason. “When I signed
up in ‘98, I had about 300 acres of
UNR (Ultra Narrow Row) cotton, and
I came to find out that Staplcotn was
the only company that had a place for
it. They did a good job with it
but that was the only year I grew UNR
because it’s so different than the row
cotton. But, I've been 100% with
Staplcotn ever since. They just get
better market averages than I was able
to get when I was doing it on my own.”

Continued



Nick spread the word about his
successes with Staplcotn to Mike
Hedgepeth of Halifax. Mike remarked,
“Nick’s the main reason I joined, and
it's worked out very well. I don't like to
gamble when it comes to pricing cotton.
I know that I can trust that Staplcotn’s
going to do a good job, and I don’t have
to worry about it.”

Mike Pike, also of Littleton, was
another one of the growers of the region
who signed back in 1998. He remarked,
“I was tired of worrying about when
and how to price cotton, and I thought
the pool sounded good. I met with
Stan McMikle, the Cotton Specialist
for the area at the time. Mr. Eastland
came to the meeting and I liked what
they had to say. So, I thought I'd give
Staplcotn a try. Over the years, Stan
and I developed a good friendship and
I knew I could trust him to take care
of what I needed.”

The Staplcotn membership in North
Carolina and South Carolina has grown

in such a way that Staplcotn’s manage-
ment team decided it would be best to
place someone in that area permanently
to better service its members. Cotton
Specialist James Fratesi was chosen to
relocate to that region. He will be servic-
ing accounts in the southern part of
Virginia, all of North Carolina and the
Pee Dee region of South Carolina, going
as far south as Lake Marion. Jeff McPhail
will continue to service the accounts in
Midland and Low Country regions of
South Carolina as well as East Georgia
from the Statesboro Office.

James just received his 30-year service
award from Staplcotn and was formerly
in the Greenville, Mississippi, area.
“I've really enjoyed getting to know our
members in that area and I'm looking
forward to living there,” said James.
Mike Pike remarked, “When James
took over this territory, he just fit right

in immediately. We see eye to eye on
things, and I know I can depend on

him. 'm glad he’s going to be here.” @

Mike Pike (left) and James Fratesi

Barbara
Bell Retives
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Barbara Belk (seated) and
Debbie Fennell

E ven though Barbara Belk was
eligible to retire in 2009, she was
not going to leave her boss and friend of
23 years tasked with finding a replace-
ment for one year until his retirement in
2010. Barbara was happy to stay a year
longer to serve as Woods Eastland’s
Executive Secretary, a position that she
has held since 1987. Therefore, she
made her retirement date the same as
his, September 15, 2010.

Her dedication to Woods and to
Staplcotn is just one of many attributes
for which Barbara is known. Her
kindness is known company-wide,
both by members and employees. Her
willingness to work for the good of the
team is a trait thats exhibited daily.
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